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03 May  2021/ 03:45 PM / Google Meet

Attendees: Annette Meier, Laura Haycock, Victoria Angus, Denise

White, Sabrina Weatherly, Donna Cole, Cindy Downs, Jamie Haining,

Kerrie Davis, Cindy Gale, Lisa Seaux, Kevin Schexnaider, Brian

Richardson,  Taylor McDonald, Angela Harper, Morgan Jones, Pete

Konidis, Charity Cavazos, Allison Zeig,   Brenda Duhon, Julie Gauthier,

Brett McPhatter, Roxanne Ferguson, Tanya Davis,  Misty Higgins, Sheri

Drawhorn

Agenda
Mrs. Gauthier called meeting to order 3:45

1. Bond Update
Mrs. Gauthier opened with a discussion of  updates of the elementary school bonds. The 2
two-story   campuses housing 3-5th grade are on schedule to open in fall 2022.The dirt work is
complete and should start to see concrete work soon. The PK-2 campuses are still in the design
stage.

2. Budget/Salary
Mrs.Drawhorn spoke on the legislature still being in session until May 31st. Discussions of salaries
and projected spending will be tabled until then. She did say that our cash rates decreased by a
penny. Also, she spoke on property values which will see an increase of 20%. She went on to say
this increase was not school related. They hope to plan for a decrease in funds used for covid
expenses in the upcoming school year.

3. Title programs reviews
Mrs. Ferguson spoke on the spending of the Title funds, 98% of the funds are used for salaries, the
rest is used for parent involvement, materials, and ESL. Mrs. Gauthier asked for a motion to  accept
using next year's title funding in the same format. Mrs. Cole gave the first motion and Mrs. White
second it.

4. Elementary Summer Learning Opportunities



Mrs. Ferguson spoke on the summer learning opportunities. She said high school and middle school
would be a credit recovery system. Since Elementary was the area where the district felt like it had
the most gaps caused by covid we are restructuring those summer programs. This year the district
will offer 2 different learning opportunities opened to all K-5 students, not just required students.
The first opportunity starts in June and it is  4 weeks of Academic camps based on different
themes. The second opportunity starts in July and is 2 weeks of a jumpstart into the next grade.
Mrs. Ferguson said the flyers have gone out and thus far we have had a good response.

5. District Improvement Plan/Campus needs assessment
Mrs. Gauthier  reviewed the campus needs assessment which basically had little change from the
previous year. Kevin Schexnaider gave a motion to accept it and Brian Richardson seconded.

6. Flex days
Mrs. Gauthier reviewed the flex plan for next year and asked if everyone understood how it would
work. There were no questions. She emphasized that the flex plan was designed for educators,
nurses, speech pathologists and others to guide their own learning.

7. Closing
Dr. Gonzalez and Mrs. Gauthier thanked all of the committee for giving their time to this
committee.

Adjourned: 4:13

Submitted by Donna Cole


